AGENDA

Henika District Library
Board of Trustees Meeting
October 20th, 2022 at 6:30 pm
I. Call to Order
Members Present:
Members Absent:
Staff Present:
Guests:

Il. Approval of Agenda
lll. Community Opportunity to Address the Board

IV. Approval of Meeting Minutes
A. September 2022 Regular Meeting Minutes
V. Financial Reports
A. September 2022
e Approval of Paid Bills
e Credit Card Detail Report
e YTD Budget vs Actual
e United Bank Accounts Overview

VL. Director’s Report
A. Monthly Statistics
B. Youth Report
C. Adult Report
D. Circulation Report

VII. Committee Reports
A. Planning Committee 10/5

VIill. Unfinished Business

IX. New Business
A. 2022 Director Performance Review
B. Timesheets Policy Revision
C. Photocopier Policy Revision

XI. Around the table

Xll. Adjournment




Henika District Library
Meeting Minutes

Henika District Library
Board of Trustees Meeting
September 13, 2022 at 6:30 pm

IL

1L

IV,

VL

Members Present: Meghan Augustin, Tami Fryling, Jacqui Kuhn, Gary
Marsh, Maria Musgrave, Danielle Simmons

Members Absent: Suzy Byville, Sara Lefevre

Staff Present: Cierra Bakovka - Director

Guests: None

Call to Order: Meeting called to order at 6:30 pm by Augustin.

Approval of Agenda motioned by Simmons and seconded by Marsh. All yes,
motion passed.

Community Opportunity to Address the Board: No update provided.

Approval of August 2022 Regular Meeting Minutes with spelling correction
to Maria Musgrave’s name motioned by Fryling and seconded by Augustin.
All yes, motion passed.

Financial Reports for August 2022

d.

Credit Card Detail Report was reviewed. The accidental purchase on
Bakovka’s card was immediately repaid by Bakovka. The flights were
purchased for Becky to attend the YALSA conference in Baltimore.

YTD Budget vs. Actuals was reviewed. The negative amount in Book Sales
is a mistake from a minor error when an employee was learning the
deposit process; the mistake has been fixed and should reflect correctly
by the next report. All renovations payments have been made, coming in
about $49,000 under budget. The portico has been fixed, the drainage line
has been buried, and a replacement piece of glass is on order to fix the
cracked glass by the front door.

United Bank accounts were reviewed.

Approval of paid bills motioned by Kuhn and seconded by Fryling. All yes,
motion passed.

Director’s Report

a. Bakovkaread a card that was received from a patron, praising staff for

doing such an awesome job and the library for being a great resource and
help for our community. A hammock and PS4 were added to the special




collection. The library will be closed for staff to attend training on
October 10. We received a Library of Michigan mini grant for Bakovka to
attend an online conference next week. September is library card signup
month, and there are bingo sheets with library-related activities patrons
can do to be entered to win a gift card. Twenty-six new patron library
cards were opened in August.

b. Monthly Statistics were reviewed. Door counts are still a little low, but
program involvement remains high and trending upwards. There were
over 400 program attendees in August. Staff have been giving out a lot of
our free COVID tests, and another 300 test kits were received from
Library of Michigan. Summer reading had 625 participants.

c. The Youth Services report was reviewed. Mermaid Molly was a standout
event for the youth. Shark day had 35 participants and Becky set up
activities and three science experiments related to sharks. The summer
reading wrap-up party had 55 participants despite the rain. Preschool
storytime has started back up and had 31 attendees. After school art had
28 participants the first day back for this school year. Becky is working
hard at building the school/library connection and is hoping to be at each
elementary school every month. Great Start Collaborative donated five
new baby and parent bundles. The make your own boba tea event is
coming up for the teens. Becky has started a school year reading program
called Reading Dragons, which has been a huge hit with the kids so far.

d. The Adult Services report was reviewed. Faith had to cancel the coloring
session because of the power outage. The go fish tournament family event
did well. Faith is starting a bring your own book club,

e. The Circulation report was reviewed. The Nintendo Switch and Switch
games have been very popular. Circulation statistics are still trending
upward; many have surpassed pre-COVID levels, such as teen print,
games, ebooks, and audio books.

VII. Committee Reports

a. Planning Committee 9/7
i. The committee is working on the implementation timeline for the
strategic plan, which will be brought to the board once ready. The
committee anticipates needing one to two more meetings to
finalize the timeline before presenting to the board.

VII. Unfinished Business

a. Meeting Dates: The board agreed to the following meeting dates for the
remainder of 2022, with plans to reassess meeting dates for 2023 at the
December board meeting.

i. Thursday October 20 at 6:30 pm
ii. Tuesday November 15 at 6:30 pm
iii. Tuesday December 13 at 6:30 pm




IX. New Business:

a. Budget Amendment #3 F/Y 2022
i. Wereceived $7270 in additional income from eRate, State Aid,
book sale, donations, and interest income.

il. Bakovka proposes adding $2,000 to payroll liabilities, $2,000 to
furnishings, $700 to materials, $370 for tech support, $1500 for
public utilities, $200 to membership and training, and $500 to
programming,.

ili. Approval of Budget Amendment #3 F/Y 2022 motioned by
Musgrave and seconded by Augustin. All yes, motion approved.
b. Unattended Children and Vulnerable Adults Policy

i. Bakovka’'s research led her to two well-written policies in
Michigan that have both been vetted by our attorney. The policy
proposes a minimum of age 7 to be out of sight of a parent or
guardian, age 10 to be in the library without a parent or guardian,
and age 12 to escort a younger sibling to the library without a
parent or guardian, with authority for Bakovka to make exceptions
to the policy on case-by-case basis.

ii. Approval of Unattended Children and Vulnerable Adults policy
with the addition of “bodily injury” to the purpose motioned by
Musgrave and seconded by Simmons. A roll call vote was
conducted, motion approved.

Musgrave YES
Fryling YES
Marsh YES
Simmons YES
Augustin YES
Kuhn YES
Byville ABSENT
Lefevre ABSENT

PN wWN

X. Around the Table

a. Musgrave suggested that a generator would be great to have so the
library can be a hub for people without internet access, air conditioning,
heat, etc. during power outages.

b. Bakovka invited the board to attend the open house on Saturday from
10am-2pm. There will be snacks, drinks, activities, and photos of Henika
throughout the years.

c. Fryling will be out of town for next month’s meeting.

d. Marsh attended an online seminar this afternoon that focused heavily on
policies and procedures; setting policies for as many contingencies as
possible will help mitigate complaints because people know what to
expect.




e. Simmons shared that her daughter is really excited about the Reading
Dragons program and has been enjoying the after school art program.

f.  Augustin connected Becky with Nikki Barnes, Media Specialist for Baker
and Steeby. Excited to see what Becky learns at the youth conference,
especially for the teens.

g. Kuhn is thankful to all the staff for their dedication and willingness to go
the extra mile, such as Becky taking the time to show her kids the shark
experiment when they arrived late for shark day.

XL Adjournment of the meeting motioned by Augustin and seconded by Kuhn.
Meeting adjourned at 8:04 pm.
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September 2022 Statement
e Open Date: 08/13/2022 Closing Date: 09/14/2022
VoD

: Visa® Business Cash Card
HENIKADISTRICTLIBRARY (CPN 001910551)

Page 1 0of 4

Account: 4798 5100 6241 1513

Cardmember Service

BUS 30 ELN

(' 1-866-552-8855
8 ! 9

y

Reward Points

Earned This Statement
Reward Center Balance
as of 09/13/2022
For details, see your rewards summary.

1,637
6,671

Payment Options:

l United Bank

4 real solutions

24-Hour Cardmember Service: 1-866-552-8855
(l . to pay by phone
1 . to change your address

000037804 01 8P 000638315406532 P Y

HENIKADISTRICTLIBRARY
ACCOUNTS PAYABLE

149 S MAIN ST
WAYLAND MI! 49348-1208

et} Mail payment coupon
with a check

Previous Balance
Payments

Other Credits
Purchases
Balance Transfers
Advances

Other Debits

Fees Charged
Interest Charged

New Balance
Past Due

Credit Line
Available Credit
Days in Billing Period

Activity Summary

Minimum Payment Due

+ $1,166.90

- $1,166.90cR

- $3.00cr

+ $1,607.52
$0.00
$0.00
$0.00
$0.00
$0.00

= $1,604.52
$0.00
$17.00

$15,500.00
$13,895.48
33

Pay online at

\@ myaccountaccess.com

Piease detach and send coupon with check payable to: Cardmember Service

Pay by phone
(. 1-866-552-8855

CPN 001910551

00479451.00L24115130000017000001604523

Account Number
Payment Due Date
New Balance

Minimum Payment Due

4798 5100 6241 1513
10/10/2022

$1,604.52

$17.00

Amount Enclosed

Cardmember Service

P.O. Box 790408
St. Louis, MO 63179-0408




What Te Do If You Think You Find A Mistake On Your Statement

If you think there is an error on your statement, please call us at the telephone number on the front of this statement, or write to us at:

Cardmember Service, P.O. Box 6335, Fargo, ND 58125-6335.

In your letter or call, give us the following information:

B Account information: Your name and account number.

I> Dollar amount: The dollar amount of the suspected error.

P Description of Problem: If you think there is an error on your bill, describe what you believe is wrong and why you believe it is a mistake.

You must contact us within 60 days after the error appeared on your statement. While we investigate whether or not there has been an error,

the following are true:

P We cannot try to collect the amount in question, or report you as delinquent on that amount.

P The charge in question may remain on your statement, and we may continue to charge you interest on that amount. But, if we determine
that we made a mistake, you will not have to pay the amount in question or any interest or other fees related to that amount.

B While you do not have to pay the amount in question, you are responsible for the remainder of your balance.

> We can apply any unpaid amount against your credit limit.

Your Rights If You Are Dissatisfied With Your Credit Card Purchases

If you are dissatisfied with the goods or services that you have purchased with your credit card, and you have tried in good faith to correct the

problem with the merchant, you may have the right not to pay the remaining amount due on the purchase.

To use this right, all of the following must be true:

1. The purchase must have been made in your home state or within 100 miles of your current mailing address, and the purchase price must

have been more than $50. (Note: Neither of these are necessary if your purchase was based on an advertisement we mailed to you, or if we

own the company that sold you the goods or services.)

2. You must have used your credit card for the purchase. Purchases made with cash advances from an ATM or with a check that accesses

your credit card account do not qualify.

3. You must not yet have fully paid for the purchase.
If all of the criteria above are met and you are still dissatisfied with the purchase, contact us in writing at: Cardmember Service, P.O. Box

6335, Fargo, ND 58125-6335. While we investigate, the same rules apply to the disputed amount as discussed above. After we finish our
investigation, we will tell you our decision. At that point, if we think you owe an amount and you do not pay we may report you as delinquent.
Important Information Regarding Your Account

1. INTEREST CHARGE: Method of Computing Balance Subject to Interest Rate: We calculate the periodic rate or interest portion of the
INTEREST CHARGE by multiplying the applicable Daily Periodic Rate ("DPR") by the Average Daily Balance ("ADB") (including new
transactions) of the Purchase, Advance and Balance Transfer categories subject to interest, and then adding together the resulting interest
from each category. We determine the ADB separately for the Purchases, Advances and Balance Transfer categories. To get the ADB in
each category, we add together the daily balances in those categories for the billing cycle and divide the result by the number of days in the
billing cycle. We determine the dally balances each day by taking the beginning balance of those Account categories (including any bilied but
unpaid interest, fees, credit insurance and other charges), adding any new interest, fees, and charges, and subtracting any payments or
credits applied against your Account balances that day. We add a Purchase, Advance or Balance Transfer to the appropriate baiances for
those categories on the later of the transaction date or the first day of the statement period. Billed but unpaid interest on Purchases, Advances
and Balance Transfers is added to the appropriate balances for those categories each month on the statement date. Billed but unpaid
Advance Transaction Fees are added to the Advance balance of your Account on the date they are charged to your Account. Any billed but
unpaid fees on Purchases, credit insurance charges, and other charges are added to the Purchase balance of the Account on the date they
are charged to the Account. Billed but unpaid fees on Balance Transfers are added to the Balance Transfer balance of the Account on the
date they are charged to the Account. In other words, billed and unpald interest, fees, and charges will be included in the ADB of your
Account that accrues interest and will reduce the amount of credit available to you. To the extent credit insurance charges, overiimit fees,
Annual Fees, and/or Travel Membership Fees may be applied to your Account, such charges and/or fees are not included in the ADB
calculation for Purchases untit the first day of the billing cycle following the date the credit insurance charges, overlimit fees, Annual Fees
and/or Travel Membership Fees (as applicable) are charged to the Account. Prior statement balances subject to an interest-free period that
have been paid on or before the payment due date in the current billing cycle are not included in the ADB calculation.

2. Payment Information: You must pay us in U.S. Dollars with checks or similar payment instruments drawn on a financial institution located
in the United States. We will also accept payment in U.S. Dollars via the Internet or phone or previously established automatic payment
transaction. We may, at our option, choose to accept a payment drawn on a foreign financial institution. However, you will be charged and
agree to pay any collection fees required in connection with such a transaction. The date you mail a payment is different than the date we
receive that payment. The payment date is the day we receive your check or money order at Cardmember Service, P.O. Box 780408, St.
Louls, MO 63179-0408 or the day we receive your electronic or phone payment. All payments by check or money order accompanied by a
payment coupon and received at this payment address will be credited to your Account on the day of receipt if received by 5:00 p.m. CT on
any banking day. Mailed payments that do not include the payment coupon and/or are mailed to a different address will be processed within
5 banking days of receipt and credited to your Account on the day of receipt. In addition, if you mail your payment without a payment coupon
or to an incorrect address, it may result in a delayed credit to your Account, additional INTEREST CHARGES, fees, and possible suspension
of your Account. Internet and telephone payment options are available, and crediting times vary (but generally must be made before 5:00 p.m.
CT to 8 p.m. CT depending on what day and how the payment is made). If you are making an infernet or telephone payment, please contact
Cardmember Service for times specific to your Account and your payment option. Banking days are all calendar days except Saturday,
Sunday and federal holidays. Payments due on a Saturday, Sunday or federal holiday and received on those days will be credited on the day
of receipt. There is no prepayment penalty if you pay your balance at any time prior to your payment due date.

3. Credit Reporting: We may report information on your Account to Credit Bureaus. Late payments, missed payments or other defaults on

your Account may be reflected in your credit report.




l United Bank

N real solutions

September 2022 Statement 08/13/2022 - 09/14/2022

HENIKADISTRICTLIBRARY (CPN 001910551) Cardmember Service

Page 2 of 4

(: 1-866-552-8855

Rewards Center Activity as of 09/13/2022

Rewards Center Activity* 0
Rewards Center Balance 6,671
*This item includes points redeemed, expired and adjusted.
This Year

Rewards Earned Statement to Date
Points Earned on All Purchases 1,605 15,144
2 Extra Points - Telecom & Office Supply 32 506
1 Extra Point - Restaurants & Gas 0 398

Total Earned 1,637 16,048

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your

previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials. Those transactions are subject to interest from the date they post

to the Account until the date they are paid in full.

SKIP THE MAILBOX. Switch to e-statements and securely access your statements online. Get started at
myaccountaccess.com/paperless

Post Trans
Date Date Ref# Transaction Description

Amount

Notation

08/18 08/17 6110 DOLLAR TREE JENISON M
08/19 08/17 1563 WIX.COM*1011325447 800-6000949 NY

08/22 08/21 9545 WHENIWORK.COM WHENIWORK.COM MN

08/23 08/22 5608 ZOOM.US 888-799-9666 WWW.ZOOM.US CA
08/23 08/22 4277 BONFIRE.COM HTTPSBONFIRE. VA
08/23 08/22 0262 BONFIRE.COM HTTPSBONFIRE. VA
09/01 08/31 4958 WORDSANYWHERE 303-601-5096 CO
09/02 09/01 4465 CHICAGO BOOKS & JOURNA CHICAGO IL
09/06 09/01 2272 IN *RED WAGON GARDEN C DORR Mi
09/06 09/02 7445 GameStop 817-422-2085 TX
09/07 09/06 7647 DOLLARTREE JENISON M
09/07 09/06 7803 WALGREENS #5117 JENISON M
09/07 09/06 7720 WALGREENS #5117 JENISON MI
09/07 09/06 3865 WORDSANYWHERE 303-601-5096 CO
09/12 09/09 0090 ELLISON EDUCATIONAL EQ 800-253-2238 CA
09/13 09/12 0194 DOLLAR TREE JENISON  MI
Continued on Next Page

$3.98
$47.88
$20.00
$15.89
$132.77
$132.32
$106.18
$77.98
$52.72
$342.35
$10.53
$21.98
$11.08
$47.77
$122.97
$11.93







